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S F RE Ways to reduce costs,
combat supply chain issues

TRE N DS and comply with changing
regulations in 2025.




LOGISTICS IN
2025: WHAT 1O
EXPECT

In 2025, the logistics industry will face
numerous challenges, ranging from increased
shipping costs to rising global tensions.
Therefore, it is crucial to adapt your software
strategy to navigate this turmoil effectively.
Let's look at the top technology trends for 2025:

Widening adoption of

digital technology and Al

Digitalisation, automation, and Al technologies
will continue to grow this year, enhancing the
accuracy, efficiency, and cost-effectiveness of

warehouse management and last-mile delivery.

An increased focus on
better data practices

Advances in real-time data analytics means we
can expect a wider adoption of platforms such
as ERPs and CRMs. Effectively implementing
these solutions removes data silos, improves

visibility, and establishes a strong foundation for

scalable growth.
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GET REAL-TIME
DATA VISIBILITY

Real-time data is essential to making informed
decisions. Many companies struggle to get up-
to-date information on shipments, inventory
levels, or fleet status, causing delays and
inefficiencies.

The Solution: CRM

Implementing a CRM (Customer Relationship
Management) system is a great way to create a
single source of truth for your company.

By integrating all of your software tools into
your CRM, you can streamline operations and
ensure that all departments have access to the
most current data. This integration allows for
better communication and collaboration across
teams, reducing the likelihood of errors and
miscommunications.

A well-implemented CRM
system is a powerful tool
that drives efficiency,
enhances customer
satisfaction, and ultimately
contributes to the overall
success of a business.
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AUTOMATE PROCESSES

Time-saving automations can help with anything from forwarding
customer service tickets to the right agents, to filling in forms and
documents. Logistics companies need to automate their processes to stay

competitive, cut costs, and deliver the faster, smarter services that
consumers expect in 2025.

) Reduce Operational Costs (' Increase Scalability

_ Improve Delivery Speed & Accuracy

Configuring automations

Employing a consultant to set up your automations can often be a more
efficient option than attempting to handle creating them on your own. The
right consultant will not only automate your systems but also develop

integrations between them, allowing for seamless cross-platform
automations.
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KEEP UP WITH
REGULATIONS

Staying compliant in logistics is non-
negotiable, but also a huge challenge
as regulations such as customs laws
and data protection policies are always
changing and evolving.

Integrate

Connecting your CRM system with government
and regulatory databases ensures that all your
documentation is accurate and up to date. This
integration allows for real-time updates and
alerts regarding any changes in regulations,
such as new tariffs, helping your team respond
swiftly and maintain compliance effortlessly.

By automating these processes, you reduce the
risk of human error and free up valuable time
for your staff to focus on strategic initiatives.
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MITIGATE SUPPLY
CHAIN DISRUPTIONS

Supply chain disruptions can cripple logistical operations, but smart
software can play a huge role in risk mitigation and building resilience.

Quick identification

By leveraging software that enhances
visibility, agility, and predictive capabilities
across your operations, you can greatly
mitigate supply chain disruptions.
Advanced supply chain management
platforms provide real-time tracking of
inventory, shipments, and supplier
performance, allowing businesses to
quickly identify and respond to delays or
bottlenecks.

To help anticipate potential disruptions
such as demand surges or supplier
failures, consider implementing predictive
analytics and Al forecasting tools. This
enables you to proactively plan
contingencies.

Through these technologies, companies
not only reduce the impact of disruptions
but also build a more resilient and
responsive supply chain.
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IMPROVE COLLABORATION
AND COMMUNICATION

Miscommunication between dispatchers, drivers,
warehouses, and customers can cause delays,
confusion, and information silos.

Centralise communication i

Implementing a centralised communication |
platform can significantly improve the flow of (11 R
information. By using a unified system, all parties I

involved in the supply chain can access real-time MO YR
updates, share essential documents, and resolve ;
issues promptly. This approach fosters

transparency and ensures that everyone is on the

same page, ultimately leading to more efficient

operations and increased customer satisfaction.

Utilising automations within
a centralised platform can
also help to improve
communication. Consider
setting up automated alerts
and updates for all your
stakeholders.
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FIX CUSTOMER
SERVICE ISSUES

Clients often feel frustrated by missed SLAs,
delayed responses to inquiries, and insufficient
delivery updates. Improving your customer
service processes can significantly boost client
satisfaction and, as a result, improve retention.

Automate and integrate

Having a fully integrated and automated customer service console can be
a great way to empower your agents and better equip them to resolve
customer issues. Ensuring that your customer service software is
integrated with your CRM system means that agents have full access to
client information such as order history and previous correspondence. This
allows your staff to provide personalised and efficient support, addressing
client concerns with context and understanding. Additionally, automating
routine tasks, such as ticket routing and follow-up reminders, frees up
agents to focus on more complex issues that require human insight.
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WANT TO UNLOCK THE
POWER OF SOFTWARE?

Get in touch with our expert software consultants to learn how
enable.services can take your business to the next level.

sales @enable.services 01473 618980

Sales Leaderboard

Book a FREE
consultation

today! ‘
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